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Mindset

It Is about changing the mindset of the FP&A
from telling to selling, from process to
building relationships, from challenging to
coaching, and from data to business insights
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Technology

Y
FP&A's should /;:1= he right technoloc

supportsthe ars-of Data Analytics:
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Capacity

FP&A's should learn how to iIncrease capacity
through eliminate unnecessary tasks,
automate the possible manual process,
delegate less value adding activities &
re-allocate the resources on the strategic
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Culture
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The winning .// Jnctions need to work In the
onsists of Agility, Trust,

right culture -
Collabora na-Diversity.
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https://hoft.academy

Thank You
For Reading!
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